




key strengths
 breadth and integration of logistic services offered
 international presence
 partnership with the world’s major industrial groups
 specialization in high value added services
 customization and operational flexibility 
 historical continuity and managerial structure



the evolution of Argol Villanova Group: 
BCUBE

The Argol Villanova Group, founded in Italy in 1952 
by the Bonzano family, is an international leader in 
integrated logistics services for Supply Chain Man-
agement. The Group operates on 2,700,000 sqm of 
facilities, employs over 4,000 personnel and is pre-
sent at over 80 operational sites around the globe, 
of which 50% abroad, in France, Belgium, Germany, 
Poland, Serbia, Bulgaria, Turkey, Egypt, Brazil, Argen-
tina, Venezuela, USA, Canada, Mexico, China, India 
and United Arab Emirates.

The Group, flexible and responsive to the different 
needs of each client, realizes tailor made logistics 
projects in various sectors and is a partner of leading 
industrial groups worldwide.

In 2012, the merger of Argol and Villanova, enabled 
the creation of a unique, integrated and competitive 
reality on a global scale - the Argol Villanova Group. 
Argol Villanova, with its strong historical background 
and plans for further expansion, has developed a new 
coordinated and innovative image with Oliviero Tos-
cani and has decided to adopt a new name, BCUBE, 
in order to express the modern and international 
vision of the Group. 

BCUBE boasts strong skills in all logistic services 
including:
 engineering and ICT
 factory logistics
 platform and warehouse management
 air cargo
 industrial packaging and CKD
 equipment services
 multimodal and heavy load transport
 freight forwarding
 value added services
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SECTORS



The automotive sector represents one of main exper-
tise areas of BCUBE, which provides excellent logis-
tics services both in Italy and in major international 
markets among which Germany, Poland, Brazil, Mexico, 
USA, China and India.
The Group is a member of the World Class Manu-
facturing Association, an international organization 
including players of the supply chain and logistics with 
the highest levels of quality and efficiency. Offered 
logistics services cover a very wide range of activi-
ties from inbound material flow management to ware-
housing and factory logistics, including car compound 
management. 

CKD e part-by-part management
The management of CKD flows represents one of the 
core operational areas of the Group in the automotive 
sector since over 40 years, leveraging also on a strong 
international presence of the Group and on its ability to 
manage international transport. It includes all services 
related to international CKD flows and components: 
pick-up from suppliers, receiving, storage, picking, 
packing, preparation for shipment and delivery. The 
entire process is managed through the Group’s infor-
mation system, integrated with the suppliers’ and cus-

tomers’ existing systems. The activities are performed 
both on the platforms owned by the Group and at cus-
tomer’s sites.

factory logistics
BCUBE operates at the heart of the customers’ pro-
duction operation, providing highly integrated factory 
logistics services including: pick up of material from 
suppliers, warehouse management, kit preparation for 
line feeding in JIT and JIS, preassembling and line 
feeding with Kanban techniques. A distinctive fea-
ture is the application of the principles of World Class 
Manufacturing focused on flow optimization, usage of 
innovative methods for in-line components transport, 
optimization of operations and implementation of con-
tinuous improvement processes.

car compound
Includes the receiving of finished vehicles with visual 
checks, the management of the stock using sys-
tematic measures for inspection and maintenance, 
the preparation of shipments by truck and train, the 
computerized management of the stock and the ship-
ments with RFID systems.



BCUBE has a wide experience in supply chain ma-
nagement for major industrial players in the energy 
sector, supporting the logistics activities of suppliers 
of equipment for the extraction of oil and gas, power 
plants manufacturers and companies producing com-
ponents and systems.
The Group operates globally, performing its services 
both on clients’ sites and on own platforms, among 
which the Logistic Hub of Livorno, strategically lo-
cated near the harbor and spreading over an area of 
more than 300,000 sqm in continuous expansion. It 
is a world-class center of excellence, equipped with a 
particular section dedicated specifically to packaging 
of oversized and irregular shaped goods, which han-
dles volumes of about 250,000 cbm per year and has 
facilities with a lifting capacity of heavy load transport 
up to 800 tons.
The center is also equipped with a Quarantine Area of 
30,000 sqm for storage of special packaging, contain-
ing equipment destined for shipments towards places 
characterized by particular environmental restrictions.
BCUBE operates internationally, following a plan of 
continuous growth which lead recently to the offer of 
new services in South America, in particular in Brazil.

To better respond to customers’ requests and reduce 
their operating costs, BCUBE also provides value 
added services such as sandblasting, painting and 
assembling of plant components.
BCUBE’s experience in the planning of heavy load 
transport allows handling of oversized material of up 
to 1,600 tons, including the preparation and manage-
ment of all documentation required for international 
shipments.

main services

 factory logistics, line feeding, material handling 
 and warehouse management
 engineering and industrial packaging in wood 

 and thermo-shrinkable material
 lifting and stowage
 heavy load transport
 multimodal transport (road/rail)
 shipping, FOB returns and document management
 sandblasting, painting and assembly of plant   

 components
 quarantine area for international shipments



BCUBE manages the supply chain of many inter-
national industrial companies in the mechanical and 
electro-mechanical industries, working directly in the 
customers’ factories or in its own logistics facilities.
The Group specializes in particular in the design of 
tailor-made packaging for oversized goods. For this 
service, the Engineering Division carries out feasibil-
ity studies together with structural calculations and 
analyses of the lifting and fixing points.
In this area, BCUBE stands out in particular for the 
know-how and proven experience in Industrial Pack-
aging, an activity that is at the origin of the Group’s 
formation in 1952.
The current offering includes a wide range of indus-
trial packaging in wood, metal, cardboard and thermo-
shrinkable material, with activities in design, imple-
mentation and management of logistics activities.
Heavy load transport represents an important com-
plement to this activity, allowing the Group to offer 
its customers complete integrated solutions for goods 
packaging, transport and related logistics activities.

BCUBE, thanks to the flexibility of logistics services, 
can also offer its customers value added services such 
as sandblasting, painting and assembly of components.

main services

 feasibility studies, design and production 
 of packaging for all types of goods
 industrial packaging in wood, thermo-shrinkable 

 material, metal, plastic and cardboard
 structural calculations, lifting and fixing points 

 for large packages
 heavy load lifting and stowage
 design of integrated solutions, storage, handling, 

 transport (by road, rail, sea, air), FOB returns
 management of legal and health issues
 value added services such as sandblasting, 

 painting and assembly



BCUBE’s experience in Industrial Logistics has been 
successfully applied in the aerospace and defense 
sector, which is one of the most distinctive areas for 
its specific requirements and regulations. The Group 
has acquired the Quality Certification UNI EN ISO 
9120:2010 specific to the defense and aerospace 
sector, which enables the Group to participate in 
NATO bids and contracts on an international basis.
BCUBE meets all the necessary requirements to op-
erate directly in warehouses in military bases employ-
ing qualified personnel and equipped with the neces-
sary security clearances. At the same time, the owned 
sites are equipped with facilities for the maintenance 
of the vehicles, structured to provide a complete range 
of service meeting a wide spectrum of needs.
BCUBE manages the warehouses of the Italian Air 
Force Military Bases and FAB (Fuerza Aerea Brasileira) 
and distributes spare parts for vehicles, handling the 
delivery and withdrawal from national and interna-
tional suppliers, collaborating with major aircraft and 
helicopter manufacturers. 

With the recent shareholding in the American com-
pany Eagle Support Services, the Group has also 
expanded its international presence, overseeing the 
North American market.
Other applications in the military sector relate to the 
maintenance and painting of vehicles. Additionally in 
aerospace and defense, BCUBE designs and manu-
factures both standard and over-sized industrial pack-
aging.

main services

  plant logistics
  industrial packaging
  spare parts warehouse management
  distribution to maintenance facitlities
  domestic and international transportation
  delivery to military bases
  value added services ph

. C
ou

rt
es

y 
of

 A
le

ni
a





BCUBE firmly entered in the airport logistics industry 
through the acquisition of Fiumicino Airport Logistics 
Europe (FLE) and Malpensa Logistics Europe (MLE) 
and subsequent development operations, becoming  
the leading provider of cargo handling services at the 
main Italian airports.
The company is present in the airports at Linate and 
Malpensa, Rome Fiumicino and Venice. Through part-
nerships, the Group is able to offer any kind of service 
in other airports, proposing itself as a single source 
for a wide range of services dedicated to airfreight.
Thanks to investments in infrastructure and enhance-
ment of human resources development, the Group is 
able to offer value added services for any type of air-
freight shipment, with particular specialization in the 
management of special goods, such as works of art, 
pharmaceuticals and perishables.
The Group’s clients include the most important inter-
national Airlines and the major shipping companies. 
The Group’s clients include industrial groups operat-
ing in various production sectors and the most active 
international airlines.
Leveraging on expertise and relationships, BCUBE is 
able to implement an international logistics network, 
including the Airport solutions, to allow the optimiza-
tion of flows and a wide integration of services.

main services

 cargo physical handling (ULD build-up and break-down)
 import and export documentation management
 security services
 customs clearance
 tracking and tracing
 trucking services (RFS)
 temperature controlled services (pharmaceutical)
 special services (work of art and valuables)
 ramp services





Thanks to partnerships with big industry leaders, 
BCUBE has developed an integrated system of ser-
vices, which has become part of the production chain. 
The services offered include the management of prod-
ucts from the end of the production line to the final 
consumer.
Working at the clients’ production sites and in the first 
and second level warehouses, the Group offers effi-
cient services, tailored to individual needs. This sys-
tem, created and perfected in Italy, has been success-
fully applied in Poland, Turkey and Argentina.
All the operations are performed by using a warehouse 
management system (WMS) developed in-house, cus-
tomized to meet customers’ requirements and inter-
faced with their ERP systems.
Using RFID technology, the system is able to offer a 
broad range of services including the traceability of all 
transactions for each serial number in order to improve 
the quality control of products, and the dynamic man-
agement of warehouse locations for the optimization 
of space and flow necessary for the seasonality of the 
products.

main services

 collection of material from the production line
 shuttling
 handling inbound material
 stowage
 container, truck and wagons loading
 management of air and sea freight
 value added services: labels and manuals
 distribution to customers



With solid experience in the field of large-scale retail 
trade, BCUBE manages, in its own logistics facili-
ties, the inbound material flow from large international 
companies.
The facilities include customs and tax warehouses 
equipped with video surveillance and access control, 
allowing for a quick processing of bureaucratic prac-
tices, and the electronic management of excise duty 
based on specific shipping needs.
The services offered in this sector are not limited to 
the ones standard for a logistics supplier but also in-
clude value added services such as re-packaging and 
co-packing.
The group also provides door-to-door services in sup-
port to the Mediterranean production of agricultural 
products destined for the EEC by transport at con-
trolled temperatures. Reefer warehouses and stores 
with forced ventilation allow the maintenance of the 
required quality control conditions and the transport 
tracking allows the control of shipping conditions.

main services

 warehousing and stocking
 shuttling
 seasonality management
 identification and traceability of goods
 palletization
 management of practices and custom procedures
 multimodal transport



The skills acquired in over 60 years of experience in 
integrated logistics have enabled BCUBE to suc-
cessfully approach several sectors such as Fashion, 
Publishing and Health developing the necessary skill 
levels for each sector through targeted support engi-
neering and the application of ICT solutions.
Thanks to its expertise and flexibility in the design and 
production of tailor-made solutions, BCUBE is able 
to handle the more complex issues of supply chain 
logistics. BCUBE offers both integrated solutions for 
specific services such as warehouse management 
for finished product with RFID detection of products 
in both inbound and outbound, value added activities 
such as labeling, tagging anti-shoplifting, the kitting 
for the management of promotional campaigns, scan-
ning services, cataloging and indexing of paper docu-
ments, long term electronic storage services.
The Group also provides transportation services for 
the management of the flow of goods from primary 
storage to secondary storage, for the delivery to the 
point of sale or to the final customer.

main services

 receiving and managing incoming products 
 storage 
 sorting 
 packaging 
 value added services: labeling, applying EAS tags 
 scanning services, cataloging and indexing 

 of paper documents 
 long term electronic storage
 management of advertising material 
 management of shipments 
 management practices and customs procedures
 transport



SERVICES



With the experience gained across different sectors, 
industries and countries, BCUBE is able to develop 
the solutions that best suit the customers’ needs. 

BCUBE studies the clients’ entire supply chain to 
understand the current situation. This allows allow us 
to offer advice, engineering and re-engineering solu-
tions aimed at improving operational efficiency.

The specific skills of Engineering are related to the 
designing of logistics flows, of the warehouses’ layout, 
of the packaging and of the transport network, main-
taining a continuous update on technologies related 
to the storage, the packaging and the identification 
of the goods.

Thanks to the know-how and operational experience 
gained throughout many years of collaboration with 
its customers, BCUBE boasts strong expertise in 
technology and applicative environment ICT.

Services include design of hardware and software so-
lutions suitable to handle customized logistics needs.

The structure uses its own Data Centers designed to 
manage solutions based on proprietary application 
frameworks such as WMS (Warehouse Management 
System), TMS (Transport Management System) and 
solutions of industrial packaging design.



The Group operates in the very heart of the customers’ 
production, providing highly-integrated services in 
support of these operations including: collection of 
components from suppliers, warehouse and materials 
management, preparation of kits for supplying the line 
in JIT and JIS, pre-assembly and supply lines using 
Kanban techniques.
A distinctive feature is the application of the principles 
of World Class Manufacturing aimed at optimizing 
workflows, using innovative means for transport mate-
rial to the production line, optimizing operations and im-
plementing actions focused on continuous improvement.

The Group has its own logistics operations and inter-
modal centers that allow the streamlining of the sup-
ply chain and a strategically organized transportation 
network, storage, shipping and distribution of goods. 
The range of our offering covers from small dedicated  
warehouses to multi-client operations that are also 
equipped with automated, refrigerated, temperature 
controlled, customs and tax warehouses. 
We also operate raw materials warehouses, inter-
operational warehouses and finished products ware-
houses located at our customers’ production sites. 
The management with RFID technology allows a 
complete and precise tracking and tracing of goods 
at each stage of the process, which is managed by 
our proprietary information system integrated with our 
suppliers and customers’ systems.



The management of CKD flows (Complete Knock 
Down) in the Automotive sector is one of the main areas 
where the Group has operated for over 40 years,  also 
relying on the strong international presence of the 
Group and the ability to handle intermodal transport. 
Our services include the collection of components 
from suppliers, the consolidation both on own plat-
form and at customer sites, packaging, stowage and 
also shipment to the production plants overseas. 
We study and constantly develop innovative packaging 
solutions to optimize the stowage units and the dif-
ferent means of transportation. The whole process is 
managed by the Group’s information system, integra-
ted with the systems of its suppliers and customers.

We leverage on over 60 years of experience in opera-
tions of stowage and cargo load to design and imple-
ment tailor-made packages for all types of goods and 
transportation in accordance with the legal and health 
requirements worldwide. 
We produce disposable or returnable packaging in 
wood, plastic, cardboard, metal or heat-shrink material.
We provide structural calculations including, in partic-
ular, harness and anchor points for oversized packaging. 
The planning of storage and transportation services 
complete the offer of our services in this area.





Design and management of a rational and efficient 
logistics network: creation of load plans, optimal carrier 
selection, organization design, processing of required 
permits and authorizations, continual monitoring of 
the delivery from pick-up to customer receipt. 

The Group owns a fleet of about 200 vehicles and 
manages a network of about 700, including its part-
ners’ equipment. 

It also operates fully owned owns railway sidings con-
nections handling more than 25,000 km of routes per 
week.

Design and execution of all types of heavy load trans-
port comprising the customers’ transportation requests, 
organization and planning of routes, programming and 
optimization of loads and load plans, documentation 
management and permits for transport for oversize/
overweight shipments, and lifting and storing of semi-
finished and finished products. 

The group owns over 110 vehicles for heavy load trans-
port, including tractors, trailers and semitrailers.



Management of shipments by air and by sea in the 
main countries in collaboration with the most active 
shipping companies.

The Group operates with its own offices in Milan 
(Malpensa), Genoa (Harbour), Livorno (Harbour) and 
Villanova d’Asti in order to ensure complete and pro-
fessional coverage of all import and export shipping 
services, both for maritime and air traffic.

A network of contacts with key international associa-
tions in the field of freight forwarding
(World Cargo Alliance, Project Cargo Network, WCA-
Pharma) was established in order to optimize the 
global management of any type of shipment at any 
port or airport requested.

The Group is one of the main logistics operators of 
AIR Cargo Handling and provides its services at the 
airports in Rome Fiumicino, Milan Malpensa, Milan 
Linate and Venice Marco Polo. 
We present to airlines and shippers a complete range 
of services for all types of cargo, including physical 
handling, documentation management for import and 
export, security services, customs clearance services, 
traceability of goods and transportation services. 
We are equipped to handle any type of goods, including 
perishable goods and pharmaceuticals, radioactive 
and other dangerous goods, works of art and valu-
ables, live animals, heavy and oversized material and 
equipment.





Our offer is not limited to services considered “tradi-
tional” in the world of logistics, but we also implement 
activities with high added value, contributing signifi-
cantly in some phases of the production process of 
our customers. 
Our logistics platforms are equipped with facilities 
and specific equipment for sandblasting, painting and 
welding activities, dedicated to meeting the needs of 
our customers, especially industrial, for which we also 
carry out activities of mechanical assembly, quality 
control and maintenance of semifinished and finished 
products.

The Group is able to provide a comprehensive program 
for the management and long and short-term hire of 
means of transportation and handling of goods and 
components including lift trucks, mechanical equip-
ment, pallet trucks, accessories and complementary 
products. 
The benefits to the customer are reflected in increas-
ing technological efficiency and standardization of the 
fleet of vehicles that allow economies of scale and opti-
mize the management of maintenance and spare parts.





BCUBEGROUP.COM


